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Rosy future ahead for FM industry

Infrastructure spending tolift the sector to $66bby 2020 up from $26bin 2014

Muzalfar Rizvi

DUBAT— The GGG facilities man-
agement (FM) services industry
has huge growth potential and is
expected to reach $66 billion by
2020 due to higher infrastructure
spending across the Tegion, an ex-
pert says.

Tariq Chauhan, group chiefexecu-
tive officer at EFS Facilities Services
Group, said the FM services industry
in the Gulf region remains largely
untapped, with an ample potential
for growth and consolidation.

“Prasently, just 20 per cent of
the FM industry isorganised, which
is an Indication of a'sector in'its in-
fancy. This has led toa trend among
clients:to either retain' FM opera-
tions in-house or to butsource:to
multiple, small time service proyid-
ers, rather than adopting a policy of
portfolio management,” Chauhan
told Khalee Times.

Headqvartered in the UAE and
present in 20 international markets,
EFS is the Middle East, South Asia
and Africa’s only fully-integrated fa-
cilities management specialist, The
group’s 12,000 well-trained employ-
ees manage more than 250 million
square feetof spaca spanning offices,
shaps, schools, hospitals and other
facilities for more than 300 clients,
with:a 95 per cent client retention
rate across the region.

Referring to a recent report by
consultancy firm' Credo, he said
FM contracts across the GCC are
predicted 1o hit $66 billion by
2020, up from $26 billionin 2014.
“Saudi Arabia will lead the field,
with the kingdom’s FM industry
poised for 13 percent year-on-year
growth, Homegrown global firms
such as EFS, who able to offer a
proven history and diversified ser-
vices portfolio; will ba well-placed
to sustain the predicted growth in
regional FM/demand,” he said.

Elaborating EFS buasiness strat-
egy for the next five years, he said
the group will contintie to look at
opportunities for growth in the re-
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ongoing contracts backlog
held by EFS Facilities
Services Group

gion to further strengthen its mar-
ket standing as a leaderin techni-
cal; soft and value-added facilities
management services provider by
diversifying services categories and

‘service lines.

“We are currently presentin 22
countries across the Middle East
and Africa, Turkey and South Asia.
Within these repgions, we will pur-
sue strategic expansion: into key
cities to furthey meet client require-
ments whilst gaining market share
in long-term EM contracts,” he
said: “We aim to establish a pros-
ence’in strategic markets across
our core markets of Mena,; Turkey
and South Asia and achieve alead-
ership positionin the organised FM
services sector in our'regional in-
dustry”

To a guastion, he said the acqui-
sition of SecurePlus coincides with
huge growth eppormnities that ex-
ist for managed security services
here in the UAE, where demand for

managed security services 15 high
and rising. “The acquisition has
helped us integrate the provision of
security services as part of the ver-
satile, bespoke service offerings of
EFS Groupin line with our strategic
vision to pravide a truly integrated
facilities management services to
our clients. Our strategy is to ex-
pand the operations of SecurePlus
across UAE as part of the first phase
and to later introduce secunity ser-
vices operations'in other lucrative
keymarkets asa new business sec-
tor complementing EFS™ existing
IFM operations,” he said.

Strengthening credentials
Chaulian said the next few years
will see EFS further strengthening
its credentials as aleader in techni-
cal; soft and value added facilities
management seryices by diversify-
ingits services categories and ser-
vice lines.

"This means that we will weigh
several options tncluding plansita
prsuc stratepic expansion through
acquisitions in key emerging maf-
kets in the wider Mena region and
South Asia”

About the group’s potential ini-
tial public offering and listing of
shares, he:said it would be an-
nounced atan appropriate time,

“Asaleading global FM solutions

provider, we at EFS are continti-
ously exploting strategic options
that will help us in our pursuit of
growth across the region and be-
yond. Any such initiatives will be
duly announced at an opportune
time in the fitture;” hesaid.

Toaguestion about the group's cur-

tent backiog, he said EFS today man-

ages over 250 million square feet of

built-out space for.over 300 clients.

withano contracts backlogin
excess of Dh3, 2 billion, the iughest
ever in company's 16-year history.
“The record leyel of contract
backlog reflects the increasingly
central role’being played by facili=
ties management firms across the
region. The growth in the backlog
can be attributed to EFS’ signifi-
cant'contribution to prdent opti-

misation of operational costs aver

the commercial life of a develop-
ment which helps ta prolong its
life cycle and realise value-added
savings.”

About:the key challenges being

faced by FM industry, he said there.

are mainly three challenges that
facilities managemient service pro-
viders face in the region.

The majority of the FM services
prowdcrs Kail' from. the unor-
ganised sectorwith limited experi-
ence, knowledge and' skill sets
which are at par with global best
practices and standards. This un-
dermines the important role that
IFM service providers play, espe-
clally in pattnering with businesses
to achieve operational efficiency

_and longevity of assets

Talent acquisition, training and
retention are the greatest obstacles
to growth for IFM companies and
directlyimpacts abilityto efficient-
ly and effectively munage complex
projects, especially 4s we compete
with the growing demand for qual-
ified, skilled manpower with sec-
tors like engineering pid construc-
tion.

FM service providers are usually
engaged only during the handover
phase of a project. This has to
change and FM providers need'to

20

of the FM !n}justw
is:organised inithe
GUIif region

be involvad in the design stage to
ensure that building designs dre
compliantwith global standards of
energy efficiency and industry best
practices. The costs of implement-
ing these can be substantial post-
handover; which further affects the
mﬁtabxhty of assets during their
ifetime:

“The supply of qualified talent
with theright mixof experience;
skills, attitude and motivation
remains critical to the future of
EFS. We ensure that we offer our
employees a structured career
path with.clear progression lines
and avenues for continnous im-
provement of theirskills through
competitive, mandatory train-
ing,"he said.

To a question, he said EFS Fa-
cilities Services has established a
dedicated training and develop-
ment centre in Dubai to enhance
workforce’s' capabilities, skills
and competencies as well intro-
dutice new skills to address the
evolving needs of clients and in-
dustry. The: centre is affiliated

‘with International Facility Man-

agement Association for the
preparation and delivery of criti-

cal training in key markets such °

as TTAE, Saudi Arabia; Oman, Qa-
tay, Bahrain, Kuwait, Egvpt, Leb-
anon, Jofdan and India.

“Our training and development
programme is established and de-
signed based on our staff needs
analysis and competency level as-
sessment. We provide training in
different types of services/suchas
hard services, soft services, soft
gkills, facility management servic-
eg; and the like,” he'said.

— muzaffarnzvi@khalegitimes.com
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