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Hello EFSians,

It is already half-time now 
and we are back with the 
Quarter 2 Issue of EFS 
Horizons. Hope you’ve 
been able to make the 
most from the shift in 
seasons. Did you know?! 
According to research led 
by HBS professor Michael 
Tushman, ambidextrous 
organizations succeeded 
in breakthrough innovation 
90% of the time.  

EFS is rampantly evolving 
in giving you the best of 

employee & organizational solutions be 
it through the all-new HR Connect or the 
Centurion Club. 

Our issue this time focuses on Innovate, 
Optimize and Excel. It covers insights 
from the Group CEO on the need for this 
revolutionary program. Get to know some of 
our latest internal enhancements in detail 
while you explore into some moments and 
inspiring stories of our EFSians from EFS’ 
global footprint. 

Indeed! you know you are in the run for IOE 
when you actually do things today for a better 
tomorrow.

Thank you for taking time out to read this 
issue. If you have any story ideas or OPCO 
updates to share, be sure to reach out to us at 
group.communications@efsme.com 

Here’s wishing you a good read.
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EDITOR’S 
NOTE

CONTENT
I hope you celebrated the start of 2019 in good spirits with 
family and friends. Now, it’s time to extend this gesture to the 
needy and the deserving. 

Corporate social responsibility has to be self-driven through 
individual engagement and impact. To begin with it, one 
may not need to take giant steps, but a few baby steps can 
mark a beginning of a great intent and purpose. I therefore 
request all my colleagues to join in this noble drive to create 
a lasting social impact for the needy and deserving across 
different spheres of life. It is not just about a simple blood 
donation, cleaning drive at the beach, participating in a 
marathon run for a cancer patient but it can in many small 
ways such as counseling a friend in need of family support, it 
could be saving a person from a road accident or it could just 
be championing the cause of the environment by following 
energy saving initiatives. 

Social Change has indeed, gained unprecedented prominence 
in business today. All things considered, it has been a great 
start to the year with the lately held Special Olympics World 
Games 2019.

Being a People First organization, we were awed to be a 
part of largest sports and humanitarian event in the world, 
this year with at least 3000 of our blue-collared staff who 
motivated and cheered the athletes representing 192 nations 
at the events held in Abu Dhabi and Dubai over a span of 
two days. We were overwhelmed to see our motivated staff 
witness a once in a lifetime event and seek great inspiration 
from the People of Determination.

At EFS, we believe that our workforce stands central to our 
socially-driven deeds and their welfare and happiness are of 
utmost importance hence CSR is not something that must 
not just be driven from top but also across; and treat social 
responsibility as critical driver to social impact across the 
four pillars of EFS’ social goals that are Home, Neighborhood, 
Community and Public.

We therefore continue to look at emboldening a CSR culture 
in the company and the community at large.

Tariq Chauhan
Group Chief Executive Officer

 CEO’S  MESSAGE

Aliya Dias
Senior Executive
Group Communications

Dear Readers,

Companies must 
not use corporate 

social responsibility as a 
checklist to paste on their 

social media, they must 
seek to build a culture 

that leaves a lasting 
impact on stakeholders 

and the have-nots in 
particular

?
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 KNOW  YOUR MANAGEMENT

Pankaj Khandelwal is the Financial Controller for EFS 
Facilities Services UAE and India. He leads a competent 
team of professionals to manage and oversee core 
financial operations that includes banking relationships, 
investor relations, Enterprise Resource Planning (ERP) 
support, Financial Analysis, Risk management and 
Investment analysis of UAE and India. 

Pankaj is an outcome driven finance professional with 
combined industry and international experience of 
fifteen years. He holds exuberant expertise in financial 
management of diverse sectors like Education, 
Healthcare, Transport, Facility Management, Catering, 
Sports & Extra Curricular. 

Pankaj is a qualified Chartered Accountant from The 
Institute of Chartered Accountants of India (ICAI), 
Chartered Financial Analyst and a certified Internal 
Auditor from Institute of Internal Auditors (IIA).  

Pankaj Khadelwal  
Financial Controller
EFS Facilities Services UAE & India

Muhammad Noor is the Bids General Manager for EFS 
Facilities Services Group. He heads and oversees the 
responsibilities and functions of the Bids and Proposals 
Team globally.

Noor is holds significant expertise with an experience of 
over thirteen years in developing and implementing lean 
and effective bid governance and business management 
processes. He is well-versed in multi-sector bids/
proposals management including Facilities Management, 
Security, Waste Management, Environment, Energy, 
Healthcare, Defense, and Logistics. 

Noor has merited several certifications in his previous 
stints and is a professional of International Management 
Studies from Aston University.

Muhammad Noor
General Manger - Bids  
EFS Facilities Services GroupJumbotail

Agriboard Industries

Larson & Turbo Business Park

The Boeing Company

Bharti Airtel Ltd

 PROJECT  WINS
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     A positive attitude, 
with positive thinking at 

work, reflects on your work 
and makes you a more 

dynamic individual.

 THOUGHT  LEADER

Saad Yousuf
General Manager - Oil & Gas Operations

 Positive attitude is a key to Success 

Attitude is more important than the past, than education, 
than money, than circumstances, than what people do 
or say,” said American actor and screenwriter W.C. 
Fields. Your attitude, your general outlook on life, largely 
determines your experience of reality. It affects how you 
perceive others, and how they see you. Positive people 
are motivated to pursue worthy ambitions and keep their 
eyes focused on what matters most in any moment. 
Several attributes of a positive personality can increase 
the value of your personal development in some way.

A positive attitude, like a perfect cup of coffee, is the best 
way to start your day. 

So how can one define a positive attitude?
The below key, I believe, can act as a guide, on what sort 
of person embodies the perfect attitude.

Always calm in tough situations  
Tries to handle problems in a professional manner
Takes initiatives 
Involves seniors for critical decisions  
Tries to finish given tasks on time
Understands the needs of others and supports them 
Doesn’t complaint all the time 
Enjoys each moment and lives happily

A positive attitude, with positive thinking at work, reflects 
on your work and makes you a more dynamic individual. 
This can determine how well you get your tasks done 
and also how others recognize you. If you show a good 
attitude, you also increase your chances for a promotion. 

There are the key elements of a good attitude, and are 
well known by successful colleagues and management, 

who look for leaders to whom they can assign more 
responsibilities. These employees are typically self-
motivated, enthusiastic, kind and willing to support 
others.

The importance of good attitude becomes critical 
in workplaces when the atmosphere is negative, 
or when co- workers are complaining. This 
could be dealt by something as simple as having 
communication with team, counseling sessions 
and team engagement activities like games, 
dinner etc. This helps to boost productivity and 
makes employees feel better.

A positive attitude can turn a bad situation into a 
new opportunity. This gives you a chance to learn 
from your experience and explore new ideas 
on how to make the next project or task more 
productive. 

The choice to develop a positive or negative 
attitude depends on your beliefs and discipline. 
Spend time each day thinking positive thoughts 
and challenge yourself on how some of them can 
be applied to your personal and business life. 
When you do this regularly, they are easy to recall 
when you need to draw on them for inspiration or 
motivation. If you think you can’t do something, 
brainstorm what could be done to change this by 
seeking training, education, and guidance.
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 Jillian Javier  

 EFS  SUPERSTAR  

Ask all my previous managers that I’ve worked with 
and they will all say, in chorus “Yes, Jillian is a Job 
Hopper”. 

My hunt for my dream company stopped when I was 
hired by EFS in 2017 – a people’s company that believes 
in developing people and re-shaping lives. I started as 
a coordinator with a goal to just financially save and to 
be able to get a HR certification and move to the next 
company as an HR Professional.

But God had different plans for me. I reported to 
the then General Manager of Abu Dhabi OPCO who 
would always recommend me accompanying him 
at his client and project team meetings all over Abu 

Dhabi projects (including 
Al Ain). This became my 
channel to get to know 
people, understand their 
roles, get to know what 
was to be done and what 
were the underlying 
challenges. Having a 
macro view of what’s 
happening made me 
realize that coordination 
is essential in Facilities 
Management, and that 
is the role I played, 
I became the “go to 

person” for Abu Dhabi projects (except in technical 
matters) 

Besides efficiency of getting things done, I never 
worked dull. I believe in sharing happiness 
with all the people I 
cross paths with and 
always strive to give 
100% of myself even 
in the most minor 
things. That’s the 
impact that I have 
created. My boss 
would always ask 
me for silly things, 
but I always take 
them seriously 
hence the birth of 
activities: Townhall 
meetings, Annual 
Townhall, Cards 
vs EFSians, 
Musandam 
Summer Outing 
and etc. 

None of the activities that were steered would become 
any effective without the support of each and everyone 
in Abu Dhabi office. A mix of quests and a mix of ideas 
where one always challenged for newness, one was 

brainchild of ideas and myself, who collaborated with 
everyone. Some new well, where to get what and 
add spice in all activities; and the rest of the force 
always made resources available to make every event 
successful, without a glitch.

I thought this would be all that I’ll ever be, but EFS 
saw something I never seen in myself before. After 
restructuring, I reported to Irfan Khokhar, GM of Abu 
Dhabi OPCO. This was also the mobilization period of 
a pristine project. People I barely knew were coming in 
and out of the Abu Dhabi office. Playing the part of the 
“Go to person” I offered to stay back and support them 
with any small thing that I could do to make things 
light for them. Little did I know, I was speaking to the 
head of the project and now EFS Project Director, Mr. 
Karthikeyan Iyer. 

This paved the way for me to be a part of the first 
ever aviation contract in EFS, not only to play the part 
of a coordinator but they had given me a chance to 
explore Soft Services with the support of Mr. Satinder 
Singh, Executive Director of EFS Group. I was never a 
technical person, but I became resilient and accepted 
the challenge. 

Then, the hardest days of my career began when I 
set high expectations for myself as I wanted to show 
my seniors that I can do anything in short period of 
time. I was juggling around: learning my role in the 
mobilizing project, adapting to the new culture of the 
client, getting driving license, fresh from break up, and 

trying to be a good daughter. In my perspective, 
seemed so messed up, and felt helpless that I 
couldn’t make things right. 

For months, I felt that my small 
deeds made no impact. I did not 
clear my driving class theory test. 
Everything just seemed wrong. The 
purpose of my role was fading just 
then I realized how my seniors know 
how to balance their lives well with 
never a frown, still being able to give 
a 100% of their support.

EFS again for the second time, saw things differently 
as I was selected in the EFS Rising Star Program, 
this helped me to get myself together. I attended 
trainings, workshops, case study, finally a platform 
being with like-minded people. What helped me 
push forward even though it was losing trust in 

myself was when we did the Focused Development Plan 
(having Mr. Karthik as my mentor). It cleared out my 
confusion that you don’t have to be technical to become 
a leader, you just have to understand in a management 

perspective and 
act on ELATE 
manner, thus 
beginning of 
my role to do 
Performance 
Management.

It was not 
only the 
organization 
that made 
me hold 
on, but the 
people 
I am 
working 
with. I am moved by 
everyone’s dedication of delivering this 
contract. There was a strong team spirit, the support 
that each and every one is giving is something I’ve 
never seen before. I’ll never forget the day that there 
was only me and Mohammad Yashar, Asst Manger of 
the project in a meeting with an upset client, instead 
of focusing to the negative, he rather said “We are the 
best, and there’s nothing that can put us down” His 
drive and burning passion became my inspiration and 
every day I’m saying to myself that’s the drive I want 
to have.

Now, we are constantly passing our KPIs and 
eventually during the launch of The Centurion Club, 3 
from our team got the award. More than that, I was 

given the highest recognition 
“You’re a Superstar”. It 
was just a piece of card, 
but it meant a lot for me. 
I am a confident woman 
without any stage fright, 
but that day I was shaking, 
speechless, honored.  
While I’m standing on the 
stage beside the CEO, 
reading through his note, 
I’ve seen all my team 

and told myself, this is not only me, this is 
everybody’s small effort to achieve one common goal.

Facilities Management was not something that I 
understood, it was not my passion but I have a strong 
appetite in engaging with people, understanding 
what inspires and keeps them moving forward. Later 
on, my experiences taught me that FM is all about 
people, managing expectations, driving excellence and 
bringing innovation.
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 IN  THE SHOES OF...

Introduce yourself to us and your journey at EFS?
I come all the way from Nigeria and a wholesome 
Nwankwo Family of nine members. I am a dedicated 
Security Guard at the EFS Head Office. The one thing 
that keeps me enthusiastic about my role here at 
EFS, is the energy and the vibe that travels across 
every employee in the office which also reflects in 
the People First motto of EFS.

Describe a typical hectic day at work for you?
To begin with the basics, my routine starts with 
greeting our people at EFS. At times to manage 
protocol I undergo a substantial amount of interaction 
with visitors especially during peak hours of the day. 
It all comes down to making people feel secure, 
customer oriented and most importantly protect the 
interest of the facility I manage.

What are your hobbies?
I try to indulge myself into listening to Gospel music, 
reading to enhance my communication skills and 
exploring new places.

Your Words of Wisdom to share with everybody on 
Life, Health & Family

1. Family 
Family makes me feel complete 

2. Life 
When the going gets tough I look at life as a 
happy journey 

3. Health 
Good health is a symbol of continuity

4. Food 
The source to live has to always be respected

 Solomon Nwankwo  Know EFS’ Latest Enhancements 

      It all 
comes down to 
making people 

feel secure  

EFS  RELOAD 

Centurion Club
EFS Centurion Club has transformed the way EFS says 
Kudos! The all-new rewards and recognition program 
enables all EFS employees to recognize their peers for 
commendable acts at work that reflect the core values of 
the organization.

HR Connect
HR Connect is EFS’ Global Integrated HR solution 
Platform. Be it performance management, self-service, 
payroll, talent management, recruitment or learning and 
development, HR Connect will be a single source to be 
connected globally.

EHSAAS
EHSAAS is EFS’ CSR wing that aims to create a positive 
social impact within our reach and beyond, contributing 
towards welfare of EFS’ CSR pillars that is home, 
neighbourhood, community and public by undertaking 
socially, environmentally and economically responsible 
actions. Initiative under this are Green Living, Health and 
Wellness, Counseling and Guidance, Give Hours, Touch of 
Compassion & Public Events.

Innovate, Optimize and Excel Program (IOE)
The EFS Young Leaders Program marked its success 
with the graduation of its first batch of young leaders. 
Indeed, this six-month program has surely brought out 
some amazing talents through a journey of mentor-ship, 
coaching, self-learning and a lot more.
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 EFS  SIGHTINGS
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 EOTM  #EFS_Jordan 

 Jordan Rally #EFS_Jordan 

 Labor Day  #EFS_Jordan  
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 Ramadan Iftar  #EFS_Jordan 

 Staff Training 
 #EFS_Jordan 

 Celebrations 
 #EFS_Egypt 
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 Labor Day #EFS_Oman 

  EOTM - June 
 #EFS_Qatar 

  Birthdays - May 
 #EFS_Qatar 

  Birthdays - June 
 #EFS_Qatar 

  EOTM - May 
 #EFS_Qatar 
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ARE YOU AN ARTIST WHO PAINTS

OR A HARPIST WITH MUSICAL VEINS

A PHOTOGRAPHER

WITH KNACK FOR FRAMES

OR A STORYTELLER

WHO CAN STRIKE A FLAME

 Express Your Art 
 IOE Initiatives, Poems, Articles! 

EFS  CONTRIBUTE 

Tell us about it, write to us 
at group.communications@
efsme.com
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Send in your thoughts, suggestions, and write-ups to group.communications@efsme.com 
to be featured in the next issue of EFS Horizons !!

mailto:group.communications%40efsme.com?subject=EFS%20Horizon
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